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OUR MANAGED SERVICES GUARANTEE  

100% Money Back Guarantee  

If you run a business on the Treasure 
Coast or the Palm Beaches, you've 
probably already adopted some form of 
AI, whether you meant to or not. Maybe 
it's a chatbot handling client intake, an AI 
assistant drafting proposals, or an 
employee quietly using ChatGPT to speed 
through email. New research from Pax8's 
Agentic Workforce Economy report 
makes one thing clear: the businesses 
winning with AI right now are also the 
ones most exposed, and the two are not 
separate problems. 
 
Every AI tool that makes you faster 
also makes you a bigger target 
 
The report puts hard numbers behind 
something a lot of local business owners 
feel intuitively: AI is raising the stakes on 
both sides of the ledger. Cyberattacks 
powered by AI surged sharply in the past 
year, and the time it takes an attacker to 
move from an initial breach to spreading 
across your network has dropped to under 
half an hour, sometimes just minutes. 
Small businesses are bearing a 
disproportionate share of that risk. 
Ransomware now accounts for the 
overwhelming majority of reported small-
business breaches, at a rate far higher than 
what larger enterprises see, largely 
because smaller firms carry fewer 
dedicated security resources and less 
mature detection capability. 
 
For a solo practice, a growing 
manufacturer, or a nonprofit running lean, 
that gap matters. You don't have the 
internal IT bench a larger enterprise does, 
but you're operating in the same threat 
environment. 
 
The "shadow AI" problem is already 
inside your business 
 
One of the most important findings for 
our clients in legal, financial services, and 
manufacturing is what the report calls 
"shadow AI": employees using AI tools 
without approval, oversight, or any 

governance policy in place. Nationally, 
well over half of small businesses report 
no AI-specific security policy at all, even 
though the large majority already have 
staff using AI tools in some form, 
sometimes for sensitive financial or client 
work. 

This isn't usually malicious. It's a well-
meaning employee at a law firm drafting a 
client letter with an AI tool, or a 
bookkeeper at a construction company 
using AI to summarize invoices, without 
realizing that data may now sit inside a 
system your business never vetted for 
confidentiality, compliance, or data 
handling standards. For firms bound by 
attorney-client privilege, HIPAA-adjacent 
nonprofit data, financial regulations, or 
contract-sensitive engineering and 
architecture work, that's a real exposure, 
not a hypothetical one. 
 
Trust is the real gap, not the 
technology. 
 
Here's the finding we think matters most 
for South Florida SMBs: most business 
owners don't fully trust AI to run on its 
own, and that instinct is right. Very few 
organizations say they fully trust AI 
systems to handle core business processes 
without oversight, yet the large majority 
plan to keep investing in AI anyway. That 
gap between adoption and governance is 
exactly where breaches happen. 
 
The good news is that this isn't unfamiliar 
territory. If you already work with a 

managed IT partner for cybersecurity, 
monitoring, and threat response, you've 
already accepted the underlying idea: a 
trusted partner governs automated 
systems that act on your behalf, with clear 
escalation rules and oversight. Extending 
that same governance model to AI tools, 
rather than treating AI security as a brand-
new, unrelated problem, is the fastest and 
most defensible path forward. 

 
What this means for your business this 
quarter 
 
For legal, nonprofit, manufacturing, 
financial, construction, engineering, and 
architecture firms across the Treasure 
Coast and Palm Beaches, three steps stand 
out: 
 
1. Find out what AI tools your team is 
already using. Most businesses 
underestimate this. A short, honest audit 
is the starting point. 
2. Put a written AI use policy in place, 
even a simple one, covering what data can 
and can't go into AI tools, and which tools 
are approved. 
3. Treat AI governance as part of your 
existing cybersecurity plan, not a separate 
initiative. If you already trust a partner to 
manage your network security, that same 
relationship should extend to your AI 
oversight. 
 
AI adoption and security exposure are not 
two separate decisions for your business. 
They're the same decision, and the 
businesses that recognize that now will be 
the ones still standing, and still trusted by 
their clients, when the next incident 
makes the local news. 
 
Capstone IT helps South Florida 
businesses in legal, nonprofit, 
manufacturing, financial services, 
construction, engineering, and 
architecture build AI adoption plans that 
don't outpace their security. Reach out to 
talk through where your business stands 
today. 

Everything SMBs in South Florida Need to Know 
About AI and Your Business Security 
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CAPSTONE IT: 
YOUR MIP 

 
A Managed Intelligence Provider 
(MIP) helps SMBs turn AI from 
an experiment into a competitive 
advantage. We help identify 
where AI can save time, reduce 
costs, automate repetitive work, 
and improve productivity—then 
connect your business with the 
right AI solutions to make it 
happen. We also help ensure 
those tools are implemented 
securely and responsibly, with 
the proper governance and data 
protections in place. Think of an 
MIP as your AI advisor, broker, 
and technology partner—helping 
you put AI to work for your 
business.  
 
 

11380 Prosperity Farms Rd #212 

Palm Beach Gardens | FL  33410 

 
Get More Free Tips, Tools, and Services On Our Website: www.capstoneitservices.com  

Our Team Is Working On              

Certifications For AI In Business! 


